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Monthly Summary

May - June, 2011
1. Ongoing Projects:   
Saco to OOB – Cascade Road to Thornton Academy - PIN 13340.00       

i. Status – Construction: see attached Notes from Progress Mtg of  6/22/11
· 5/22/11 Contract awarded to Shaw Bros – 2,364,237.00 – Bid Alt $36,000 –  
· 5/24/11 Construction commenced – see Attachment R-1
· 6/25/11  Progress to date:
a. Shaw Bros. moving at remarkable speed – 3 crews/sites per day ; 12.5 hours each 
i. Quality of work excellent

b. Stone dust; loam & hydro seeding completed Cascade Rd to Route 1, Saco

c. Clearing and grading completed  Milliken Mills Rd – Cascade Rd; waiting on design change re stream culvert, trial alignment changes, bridge over Route 1  
 

d. Work commenced on TA campus; also from Sweetser site to Route 1, waiting for Unitil upgrades 
· 7/03/11 – Additional updates from the 7/01 meeting (Agenda attached) will be provided when received from M&M & DHAI

· 11/15/11 Scheduled completion date

ii. MDOT & DHAI Contracts extended til 9/30/11
iii. Sweetser:  The trail has been modified to include upgrades for an additional emergency access for Sweetser.  Sweetser & Unitil will enter into a LOA for the costs of Unitil’s portion of the work; Sweetser & Saco will enter into a MOU stating any maintenance, plowing, etc. for this access will be Sweetser’s responsibility
iv. Construction Engineering Contract & Resident Inspection Services:

· M&M – Ray Lavoie – Resident Construction Monitor – on site supervision
· DHAI – Steve Bushey - Construction Engineering support throughout construction phase 
· Contracts for each in process of revision to accommodate the extra hours required to keep up with Shaw Bros. 
Kennebunk – Arundel - Biddeford - PIN13341.00
· Pending Items:
· Bollards:
a. 6/27/11 Tad R approved HNTB proposal to modify the collapsible bollards to ensure ADA compliance

i. Tim Cote, HNTB moving forward with necessary modifications

b. Per MDOT fixed bollards are acceptable to ADA standards as is; no changes
· Signage:
a. ETMD sign graphic approved approved April 13, 2011, met with Dan S in May 
b. 6/27/11 – Tad advises Dan is moving ahead with signs for trail & SMMC parking  
· Parking:

a. Tad Redway/ Jenn Dumas pursuing possible additional parking areas in Arundel including widening the shoulders on Limerick Rd to permit parking
i. ETA & ETMD each pledged $500 to support the Limerick Rd project

ii. Jenn Dumas will advise when a Public Hearing date has been set

· Trail Use:
a. Events

i. In April 3 requests were received for events to be held on the KAB section 
ii. Event policy developed but may need revising 
iii. Status to date:
1. ETMD issues form and clears date

2. Event sponsor must secure approvals from the various municipalities involved as well as any private parties before ETMD can grant approval
3. SMMC is developing its own policies/forms regarding parking
· Maintenance:

a. Signed agreements received from Biddeford & Kennebunk; awaiting return of Arundel agreement

b. Complaints being handled at the municipal level  
i. If complaint received by ETA or ETMD office, procedure is to acknowledge complaint and forward on to municipality for resolution.   We request the complainant fill out the complaint form, but many decline to do so.   

· Turnpike Bridge 
i. CMP on target to complete construction ahead of schedule by July 22

ii. Bridge will be signed “Eastern Trail – East Coast Greenway” with the ECG logo   
iii. Opening ceremony will be scheduled week of August 8th  target date is the 10th
· Tad R will confirm date by July 8th 
iv. John A central party for organizing event and coordinating with MTA

v. Bob L working with Tad R to secure commemorative plaque for bridge
· Bob requested feedback from ETMD/ETA officers & Trustees to make sure all are properly acknowledged
2. Funding:   
· High Priority Projects; PACTS Earmark Projects; MDOT Quality Community  

i. Fiscal Year 2011-2012 Quality Community Projects

a. Scarborough and ETMD submitted proposal ($2,500,000) for the missing mile to connect Black Point Road thru to South Portland.  Dan Stewart had indicated this section is a high priority for ETMD to complete.  
b.  The MDOT 2012-2013 work plan includes $150,000 for design phase – FMI see link below    http://www.maine.gov/mdot/planningdocs/bcwp2012-2013/documents/pdf/completereport.pdf
ii. East Coast Greenway (ECG) submitted proposal to New England Governor’s Conference to approve funding for a section of the ET.  ETA & ETMD recommended either going for the full 20 +/- mile segment from Kennebunk to Kittery or the 1 +/- mile Scarborough connector. 
iii. HPP Status  (see March 2010 summary report for details)

· Per John A, submitted & “authorized”. (cleared for possible funding). 

iv. PACTS (see March 2010 summary report for details)

a. Scarborough app pending for $1,000,000 ($800k w/ match of $200k) ET trail, Nonesuch bridge   
b. South Portland has received a 100K++ trails grant from PACTS, which will allow the extension of the Greenbelt from Wainwright Farms to Pond View Drive in Scarborough.  This will complete the off-road trail system in South Portland. Construction slated for late fall / winter of 2011/2012.  Paving will be spring of 2012
3. ETMD Operational Priorities:

· ETMD Officers – FY 2012

i. Tad Redway, President

ii. Dan Letellier, Vice President; Treasurer

iii. Bob Hamblen, Secretary

· ETMD Representatives

i. Secretary Hamblen will update list and send to all

ii. Rep needed for Kittery
· Dues letters

i. Sent to participating municipalities on 2/12/11 with follow up on June 15th  together with ETMD 2011 Newsletter and invoice
ii. Informational letter with newsletters, no invoice, sent to non-participating municipalities on 3/25/11 – to S Portland, Eliot, N Berwick, and Wells – no responses received.
iii. Dues received as of July 1 = Scarborough and ETA
· Operating Budget – FY 2012
i. Carole B delivered Monthly Financial Reports for FY 2011 w/end of year summary to Dan L for use in developing budget

ii. Dan L will present budget at the July 13th meeting

· Committees
i. Sign committee chaired by Tad Redway with Bob LaNigra a member

ii. Kiosk committee chaired by Bob Hamblen

iii. Trail Maintenance Committee chaired by Bruce Gullifer.  
· Owner’s Manual 
i. Approved at May 7th meeting
ii. Text & appendices on website
iii. Updates needed regarding status of the Saco OOB section and 2012 officers added by end of July

iv. Additional revisions recommended currently in process/review:

a. Policies on Events, Trail Stewards, Equestrian Use proposed – drafts attached 
b. Policy, specs on Benches; developed by Mike Claus, Carole will add to manual
c. Policy, specs on Mile Markers to be developed

d. Education Information, story walk specs, etc will be added to manual 
· Websites    
i. ETMD website – view live at www.easterntrailmanagement.org
ii. ETMap website – needs sponsors – 
PIN 13340 – Saco – OOB

Construction Progress Meeting - # 1

June 22, 2011 – 9 AM – Saco City Hall

Attendees:

Ray Lavoie, M&M – Meeting Chair
Carole Brush, ETMD

Jeffrey Hinderliter, OOB, ETMD

Jen Paul, MDOT

Steve Bushey, DHAI

Joel Kittredge, MDOT

Bob Hamblen, Saco, ETMD

John Fairweather, Shaw Bros.

Dan Shaw, Shaw Bros.

Adam St. Michel, Shaw B

Notes:

1. Construction Schedule – Timeline

a. Ray reported that by his calculation Shaw Bros is ahead of schedule by approximately 8 days.   Work progress and quality excellent

b. John reported that Shaw Bros currently has 3 crews working, 6 AM – 6 – 6:30 PM.

i. Milliken Mills Road – Mill Brook & Mill Brook to Cascade Rd:  Clearing and grading has commenced in preparation for culvert

ii. Cascade Rd – Mill Brook Business Park:  Stone dust down and rolled, loam and hydro seeding in process.

iii. Mill Brook Business Park – Route 1: Cleared and graded, waiting for decision on stone dust to proceed.  Goal to complete stone dust, loam and hydro seed by end of next week.  As of 6/22 AM - Route 1 guy wires now down.   

iv. TA – I 195 connector:  Cleared and prepped

c. Steve, Bob & Carole commented on the excellent progress and quality of work to date.

2. LAP requirements –reporting

a. Ray met with Kevin Hanlon, MDOT to review LAP requirements and set up Elations software.  Ray reported that Elations is all set up – entered and verified – and ready to move ahead.  Kevin will meet Ray on site 6/23 to provide support and review project.

b. Ray has reviewed the draft of Shaw Bros Req #1 and will proceed to process when final version received from Shaw Bros. 

c. Ray reported that he is now up to date with the project status – quantity verification, etc. after spending time reviewing Steve’s submissions during the first 9 days of construction and verifying with John

d. Ray and John both stated that it is difficult for Ray to keep up with the pace of Shaw Bros construction on a part time basis – i.e. 3 days per week on site.   Both Ray & John cited instances that could pose problems in future if not verified on the day of work.  As an example they noted that in several areas, there has been a need to add more fill than anticipated due to variances in the actual topographic layout vs. the plan specs.   While this is well documented on the plans, it would be desirable to have Ray on site each day – not necessarily all day – but at the end of each day to verify the actual work and quantities.     

e. Jen commented that she talked with peers and that on similar projects moving at this pace it required the RCM on site each day.   ETMD & MDOT supported additional time as required by Ray to keep up with Shaw Bros and noted that it is more likely that the time requirements during this first phase of the project may be greater than anticipated.   All agreed that Ray needs to spend the time necessary to provide the support and verification required by the RCM position.

f. Carole will review contracts and budget and review with Joel Kittredge next week.  

3.  Roles & responsibilities 

a. Steve, DHAI will provide in house CE.

b. Ray, M&M will provide in field oversight & verification.  Joel acknowledged that Ray as on site RCM needs to do whatever is needed to get the job done and again mentioned he will review contracts and budget with Carole and MDOT next week.

c. Submittals from Shaw Bros will go to both.

d. Jen mentioned that all contract mods must be signed by DHAI/M&M, submitted to MDOT for review and will be considered accepted when MDOT signs & returns.  Work needs to wait for signed contract mod from all parties UNLESS there is absolutely no question that it is a 0$ impact.   She also requested that MDOT is cc’d on any correspondence or questions that involve federal funding, contract mods, or financial changes.

4.   Stone Dust Specs

a.  Per attached initial contract mod request, the stone dust proposed by Shaw Bros. does not meet the contract specs.   Shaw Bros., based on verbal approval from DHAI & M&M, has laid down 658 cubic yards of product from Cascade Rd. to Mill Brook Park.

b. After reviewing contract mod request, Jen stated that from an engineering perspective, the product may make sense, but administrative procedures would typically require a 10% credit to the project for a change like this to the original bid specs.

c. Steve provided background on the rationale behind the original specifications and offered that in his opinion the product offered by Shaw Bros is equal to if not better than the original specs.  Ray commented that he finds the product acceptable with the recommendation that appropriate moisture be applied.   Shaw Bros. brought in samples of both the product they recommend and the product as specified in the plans; stating that they feel their product has better binding qualities.  

d. A suggestion was made to initiate a Contract Mod that would change the original specs to the revision suggested by Shaw Bros.

e. After significant discussion a consensus was reached for MDOT to review with FHWA and a call was made to Jeff McEwen, who deferred decision back to MDOT.  Jen will review the matter with Joyce Taylor, MDOT and advise MDOT position.

f. Ray mentioned that another test would be done on Thurs, June 23 and he would report findings to all.

5.  Pending items requiring resolution

a. Ray reported bridge specs are in the works and that Shaw Bros is ready to move ahead.  Shaw Bros. request for 10% down has been denied.

b. Ray reported that Shaw Bros. has encountered significant trash, tires, springs, 55 gal drums, etc. in both OOB at Mill Brook and Saco at the Mill Brook Business Park & a propane tank at the TA site which needs to be removed by the municipalities so that Shaw can proceed.  Bob H will have Saco DPW remove trash at the Saco sites and Jeffrey H will request OOB look into and remove the debris from the OOB site.

c. Sweetser site still waiting for Unitil to sign off on easement.  Steve working on revisions to plans (alignments) per Jeff McEwen’s request.  Shaw/DHAI to provide costs for additional gates.

d. John mentioned that change orders will be needed for the quantities of stone required for the retaining walls – plans call for 6” – site indicates need for 18”; and that in several areas the quantity of fill required is significantly more than specified on the plans.  Ray & Steve will verify and submit changes orders to MDOT for review.  

e. Joel requested M&M and Shaw take close look at areas where cost savings maybe achieved – one area in particular may be the amount of fencing required.  Ray will review fencing stated on plans and recommend revisions based on site inspection.  Ray will recommend reducing fencing in areas where it is not required for safety.  John requested this recommendation be made as soon as possible to provide ample notice to the fence contractor.  

f. Joel suggested Ray keep a tracking sheet in excel or similar program for all quantities, contract mods, etc. to provide ample documentation of field changes and construction budget.   

g. Trail between Cascade and Route 1 receiving significant use from public – bikes, pedestrians and – ATV’s – are up and down the trail creating safety concerns and potential damage to trail.  In order to prevent abuse of this nearly completed trail, Saco & OOB will notify abutters that trail is under construction and not open to public.  They, in conjunction with ETMD, will investigate placing temporary signs along the trail stating trail under construction, not open to public.   Shaw Bros will investigate placing the permanent signs along finished trail sections as they are completed – i.e. No Motorized Vehicles, etc. to keep trespassers off.   

6. Open forum

a. No further questions.

7. Next Meeting:  Friday, July 1, 2011 – Ray to advise time and location.   

6/29/11
This notification is to call a construction progress meeting for the Eastern Trail Project this Friday, 7/01/2011  @ 9 AM at Saco City Hall , First Floor, Conference Room.
Tentative Agenda will be:
1. To review project progress of Eastern Trail to date by Shaw Brothers, construction schedule and relative time line of progress.
2. Review compaction and material gradation testing completed by S.W. Cole on 6-22-2011, if available. Determine who picks up cost of testing.
3. Unitil items for discussion:
    a.  Has agreement been signed with Sweetser for installation of replacement section of service pipe?
    b.  What is start date for this project and expected completion time?
    c.  Discussion regarding existing gates located at Cascades Road entrance and Moody Road entrance. 
         I. Do they stay or get removed?
        II. Does trail get redesigned to incorporate Unitil access?  Who pays for this change?
     d.  Discuss possible impact of vibratory roller use on trail to date and future resolve. 
     e.  How to attain Trail compaction requirements within Unitil standards?
4.  Discussion regarding retaining wall design specification change and implications of material usage alteration.
     a.  Discuss possible alternatives to design.
5.  Update on change orders processed and those in need of processing.  
6. Discussion of issues remaining to be resolved for progress of construction.
    a. Sign Sq. Ft. allowance of 105 sq.ft. is now determined to be 231 sq.ft. by supplier.
    b. Tires and Gang 55 gal metal drums still piled up on OOB side of trail.
    c.  Potential fence installation reduction for cost reductions. 
7. Open forum for questions.
8. Close discussion with next progress meeting scheduled for 7-15-2011 9:00 AM location to be announced.
Thank you,
Ray Lavoie
Malone and MacBroom
207-576-1125 cell anytime
rayl@miloneandmacbroom.com
raylavoie@myfairpoint.net
ETMD PENDING POLICIES:

EVENTS:

ETMD will check each incoming request for any conflict with dates of other events; then request the event sponsor to complete the following process:

· Complete, sign and return the ETMD Event Request Form which includes:

i. Securing and providing copies of necessary approvals from municipalities and private entities

ii. Provide a plan for trash removal; port-a-potty; …………….
Changes highlighted….
Event Request Form – DRAFT #2
· Fees:  $

· We ask that all facility requests be submitted at least 30 days in advance so that we may better meet your needs.

· Please complete entire form.   
· Applicant is considered the authorized representative and does agree to ensure that all ETMD (Eastern Trail Management District) and hosting municipality policies will be followed and, further, does agree to pay all costs pertaining to event use.

· Any group event must complete the necessary paperwork, permits, and have approval in writing from the hosting municipality before ETMD final approval.  
· ETMD Use Policy:  Subject to the terms and conditions of the co-location agreement between ETMD, Unitil, and all area municipalities, anyone using the trail for an event must have retained written permission from all governing bodies.   The current trail acts as an active gas line corridor.  No use will be granted without all permissions in place.  No stakes can be used or put into the ground anywhere along the trail.
· Parking – separate approval is required for parking.  The applicant must secure approval in writing for parking from the appropriate parties prior to ETMD final approval.

· Rainouts must be rescheduled through the ETMD office and participating municipalities..

Applicant Information


  


Youth
 
Adult

Name of Applicant
Name of Organization



P.O. Box (if applicable)
Street
Town  
State
Zip Code 

Organization Representative
Street
Town  
State
Zip Code

E-mail Address
Home Telephone
Work Telephone
Cell Phone  
Fax 

Facility Information

Activity

Age Group

Eastern Trail Facility Requested

Check here:
Profit
Non-Profit
Municipality
Closest cross street to start of event
Closest cross street to end of event
Mark appropriate day/s facility will be needed:



Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday  


Time


Date/s Requested
Start
End
# Participants 
Parking for # Vehicles 
1.


2.


3.


4.


Estimated Attendance:
Participants

Spectators

Signature Required

I have read the above information and agree to follow all ETMD policies and procedures as noted on this form.  I also agree to pay all associated costs pertaining to event use.  

Signature of Applicant
Date

For ETMD Staff Only:

Date Received 

ETMD Staff Initials 

Packet Complete (check here) 

Approved 

Denied 


Written Approval Received from Hosting Municipality (Check here) 

Name of Municipality 

Date Received 


Parking Approvals Received (Check here) 

Parking Approvals Received From 


Unitil Permissions Received (Check here) 

Permissions still needed 


Paid:  $

Cash 

Check #

Credit 

Receipt to Applicant (Date) 

Trail Stewards:

ETMD will forward any requests for Trail Stewards to the applicable municipality for processing and approvals.

Trail Stewards will work with the municipality to provide assistance in trash removal and trail monitoring for potential “use abuse” – ATV’s, horses, dogs not under voice or leash control; maintenance issues (pot holes) but may not operate motor vehicles on the trail or drive any stakes into the trail and surrounding areas.

Equestrian Use:
Due to the extensive damage to the trail from horses’ hooves, there will not longer be any equestrian use provided along the Eastern Trail.  Notices will be sent to stables, equestrian owners when possible and the Kiosks will contain signs stating No Equestrian Use permitted.
PROPOSED KIOSK SIGN>>>>>
NEEDS ETMD LOGO….  

Due to extensive damage to the trail surface from horse’s hooves,   the Eastern Trail will no longer be open for equestrian use.

We apologize for any inconvenience, for further information please email Eastern Trail Management District at eta@easterntrail.org or call 207-284-9260.
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